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New hires can quickly get into trouble by 
displaying a lack of commitment to the 
organization (a bad attitude or poor work ethic) or 
engaging in unethical behaviors.  These two 
behaviors topped the list based on employer’s 
ratings of the frequency at which they had to 
reprimand new hires on ten behavioral and 
attitudinal mistakes in this year’s Recruiting Trends 
survey.   The following table lists the ten reasons
ranked in order by mean score.  Also provided is 
the percentage for disciplinary occurrences at the 
high end of the scale (fairly often to very often).   
 

By Phil Gardner

In the early 1990’s faculty at Johnson and Wales 
University performed a quick study on the behaviors 
or shortcomings that were likely to get a new college 
hire fired.  Their top five reasons which included 
failure to take the initiative, failure to follow 
instructions, being late to work or with assignments, 
poor communication abilities, and ineffectiveness in 
a team,  were widely cited and are frequently still 
used in talks to students. During the past decade the 
world of work has certainly changed.  Technology, in 
the form of email, blogs, text messages, cell phones, 
Our question was whether the original five reasons
for firing a recent college hire still rang true.-- or, are 
there new reasons. es that can contain information relevant to
 
 
The table to the right lists the top ten reasons employers 
gave for having to discipline a new college hire.
Also provided is the frequency each behavior led to
disciplinary action. 
.

What you will learn!

•  Employers frequently have to reprimand new hires 
    for a variety of behaviors with the most unethical 
    behavior being the most problematic.

•  The top 5 reasons for a new college hire being fired 
   has changed, reflecting the influence of technology 
   in the workplace and the focus on ethics.

•  Willingness to take initiative is the key factor that 
   identifies a new hire for potential promotion.

Our question was whether the original five reasons 
for firing a recent college hire still rang true -- or, are 
  On the flip side, we wanted to 
know what factors singled out the future stars among 
recent hires.  These questions were posed to 
employers who responded to our annual college 
hiring survey.  We found little of the old as well as  
some new reasons to let a new employee go. Two 
characteristics set future stars ahead of their peers 
for promotion.
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 Factors that Influence the Firing of New College Hires
                  
Reasons for discipline Occurrence: Fairly 

Often (%) 
Lack of work 
ethic/commitment 

 
52 

Unethical behavior 46 
Failure to follow 
instructions 

 
41 

Ineffective in teams 41 
Failure to take initiative 26 
Missing 
assignments/deadlines 

 
33 

Unable to communicate 
effectively -- verbally 32 
Inappropriate use of 
technology 

 
34 

Being late for work 28 
Unable to communicate 
effectively -- writing 

 
28 
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